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Blouberg
Municipality

VISION

A participatory municipality that
turns prevailing challenges into
opportunities for growth and
development through optimal
utilization of available resources

MISSION

To ensure delivery of quality services
through community participation
and creation of an enabling
environment for economic growth
and job creation
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. TABLE OF ACRONYMS AND ABBREVIATIONS

AG Auditor-General
ATR Annual Training Report
B2B Back to Basics
BSID ' Basic Services and Infrastructure Development
BLM Blouberg Local Municipality
CDM Capricomn District Municipality
CWP Community Works Programme
DMP Disaster Management Plan
DoE Department of Energy
DoHS Department of Human Settlement
EDP ' Economic Development & Planning Department
EMP Environmental Management Plan
- EPWP - Expanded Public Works Programme
FBW Free Basic Water
FVM Financial Viability and Management
FY Financial Year
GGPP Good Govemnance and Public Participation
GP ' General Plan
HAST HIV And AIDS STl and TB
IDP Integrated Development Plan
IGR intergovemmental Relation
INST .| Institutional
LED " | Local Economic Development
mSCOA Municipal Standard Chart of Accounts
MFMA Municipal Finance Management Act, No, 56 of 2003
MIG Municipal Infrastructure Grant
MM Municipal Manager
MPAC Municipal Public Account Commitiee
MTAS Municipal Tum Around Strategy
MSIG Municipa! Systems Improvement Grant
MIOD Municipal Transformation and Organisational Development
MW Municipal Wide
N/A Not applicable
OPEX QOperational Expenditure
FIA Project Implementing Agent
PMS Performance Management System
PMU Project Management Unit
RA _ Registering Autherity
R&S Roads and Storm Water division
SCM Supply Chain Management
SLP Socia! and Labour Plan
SDBIP Service Delivery and Budget Implementation Plan
86 General Plan
SPE Spatial Planning and Environment
TBC To be Confirmed
WAC : Ward AIDS Council
WSP Workplace Skills Plan




2. APPROVAL OF PERFORMANCE PLAN 2021/22 FOR DIRECTOR TECHNICAL
SERVICES

The 2021/22 Performance plan for Director Technical services has been duly signed and approved by both the
Director Technical Services and the Municipai Manager of Blouberg Local Municipality as follows:

Signed by:

Director Technicai Services W T e

Denga Grace Siboiboi

MPL\JN Na

Municipal Manager of Blouberg Local Municipality: ........0.ccoovniiieies

Machaba Junias

Witness 1: @héﬂﬂ@ ....... Date: QBJ D:f ‘Q O/

Witness 2: %U&‘ Da;e: Q3, O—+1eoa /




3. INTRODUCTION AND BACKGROUND

After approval of IDP/Budget 2021/22, the Municipality has developed and approved the Service Delivery Budget
implementation Plan 2021/22 in terms of Section 539(1) (c) (i) and 69(3). it is a plan that outlines how the
Municipality will implement the IDP/Budget 2021/22 with clear monthly and quarterly targets. .

It is based on the above important plans that Performance Plans for the Municipal Manager and Managers reporting
to the Municipal manager are developed and signed.

4. INDIVIDUAL PERFORMANCE ASSESSMENTS

The individual performance assessments will be conducted in accordance Municipal Performance Framework. A
panel will be constituted to conduct assessments.

5. AMENDMENTS TO THE PERFORMANCE PLAN

The performance plan will be amendment in line with any revision of the SDBIP 2021/22,

In a case of any revision of the SDBIP that affects the performance plan, a revised version of the performance
plan should developed and approved accordingly
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